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HAPPY FEET 

Ryan and Keira got married in 1999. In 2001, they quit their jobs (they were both working for an 

international headhunting firm in the U.S.A) and together started a business in Luxembourg 

called Happy Feet Agence SA [“Happy Feet”]. The company operates in executive recruitment, 

placing people experienced in artificial intelligence, block-chain technology and cryptocurrency. 

Happy Feet is the only niche recruitment firm in this area of expertise in India. In 2001, it was 

just the two of them, working from their own home in Luxembourg. Their business started 

growing immediately, and they now have a staff of 40 people. They have just moved into a new 

expanded office in the centre of the city. Happy Feet’s clients include many of the leading 

companies in Germany, France and Benelux, plus foreign multinationals, and they now have a 

database of 10,000 people working in this professional field. 

Happy Feet’s turnover has been increasing by an average of 20% per annum and as of now, it 

stands at USD 20 million in billings a year. Ryan and Keira each own 50% of the business. The 

gross profit margin of Happy Feet is 10% and both of them are expecting to collect USD 1 

million in dividends this year, most of which they plan to reinvest. 

Blue Sky Green [“BSG”] is an American recruitment agency based in New York but with offices 

in London and Copenhagen. BSG is wholly owned by a Monaco-based private equity group 

called Mama Mia Inc. [“Mama Mia”] that bought BSG two years ago and have been investing 

and expanding its business by 50% each year. BSG is a general recruitment firm, specializing in 

senior executives but make their money mainly from searching for and placing executives in 

corporate affairs, PR and lobbying departments of international corporations. Mama Mia’s 

owners are former insurance brokers Kate and Leopold, who have been in partnership for over 

10 years. Together, they also run BSG. Mama Mia has assets exceeding USD 2 billion and 

numerous investments and shareholdings in many service fields. 

Kate and Leopold approached Ryan and Keira. They expressed their interest in expanding BSG 

into the areas in which Happy Feet is operating, and to do so on a broader geographic basis. 

They inquired if Ryan and Keira were interested in having a discussion about folding Happy Feet 

into BSG, and if so, whether a meeting to explore the prospect might be in order. Keira replied 

saying they were always open to thoughtful proposals and would be happy to meet, but that at 

present, Happy Feet’s business was going very well and selling out was not on top of their 

agenda. 
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Leopold responded saying that dialogue is always a good thing, even if it led nowhere. He said 

that when two parties are exploring options for mutual gain, it often helped to engage a neutral 

person to facilitate discussions.  

After consulting their separate lawyers, Keira and Ryan agreed. They appointed two mediators 

and decided to hold a mediation session. Kiera attends with Ryan’s lawyer and Kate and Leopold 

attend the session as Leopold is a lawyer too. 

 

 


