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HAPPY DHANTERAS OFFER 

The demand for telephones in India started increasing massively in the 1990s and the 

government was planning on opening up the telecom sector for private investment as part of the 

privatisation-liberalisation policy post 1991. The telecom sector was in its nascent stages in the 

late 1990s and therefore there existed very little competition. It resembled an oligopoly with a 

few big players who had the capital needed to set up and provide services on a large scale. There 

was a high potential for growth and 32 million handsets were sold by 2005. The demand for 

mobiles, mobile data, internet services, etc was on the rise and this sector witnessed monumental 

growth in the next ten years. By 2015, India had 4G services in almost all states and 3G and 2G 

connectivity throughout the country. The telecom providers were making huge profits. There 

were three major private companies in this sector: Vega India Ltd. [“Vega”], Alcatel Holdings 

Ltd. [“Alcatel”] and Icarus Cellular Limited [“Icarus”].  

Vega is the Indian subsidiary of U.K. based Vega Group and a provider of telecommunication 

services in India that was established in 1990. It slowly built a robust network in the urban areas 

and established a large-scale distribution network. Initially it targeted high end post-paid 

customers and its focused growth plan made it one of the biggest service providers in the 

country commanding a market share of 18.42% within the first 10 years of its operations in 

India. By March 2018, they had increased their share in the telecom market to 21% with roughly 

223 million subscribers.  

Icarus is an Indian telecom operator who started their operations in 1995 in Gujarat and 

Maharashtra. It expanded to Delhi, Punjab, Uttar Pradesh, Bihar and Rajasthan over the next 4 

years and had 1 million subscribers by 2000. It rapidly expanded to the south and north-east 

zones by 2005 and was the first operator in India to commercially launch EDGE services. It was 

the third largest operator by 2015 and had 190 million subscribers. It also won the 4G LTE 

spectrum for 8 service areas including Delhi, Mumbai, Kolkata, and Chennai and expanded its 

4G network countrywide by 2016. 

In late 2016, due to the lucrative investment opportunities in the Indian telecom market, Spart 

Group [“Spart”], entered the market by introducing its telecom services called “Hygge”. Hygge 

aggressively started advertising itself and introduced many services such as nationwide roaming, 

cheap international calling, free mobile data and call plans and, extremely cheap pre-paid packs 

under “Happy Dhanteras Offer”. This was the first and largest scheme of its kind in the telecom 

sector on such a large scale and it led to a huge price war over the 4G spectrum. They used 

predatory pricing to woo customers away from the existing providers such as Icarus and Vega. 
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In the first 6 months of operation, this new competition had resulted in a combined loss of 30 

million subscribers between Vega and Icarus. While both companies responded by providing 

free calling services nationwide, free subscription on internet streaming services, etc, it became 

increasingly difficult to maintain their profit margins.  

Further, the government increased its tariffs and discontinued providing incentives that it did 

initially during the introduction of private investment in telecom. The government also changed 

its procedure for allocation of the 4G spectrum which increased the bidding prices across the 

companies.  

In 2017, Vega and Icarus decided to merge. This combined entity would become the largest 

telecom operator in the country with the largest market share and boost the revenue for both. 

They have opted for a court approved merger to form a new entity Vegarus Cellular Limited 

[“Vegarus”]. While both sides agreed on the need for a merger and the mutual benefits, they 

wished to appoint two mediators to facilitate the terms and conditions of the merger and 

communications. They were both huge conglomerates and there was disagreement over which 

subsidiaries would be part of the deal. Vega will be represented by their CFO Mr. Michael Scott 

and legal counsel Mr. Jim Halpert. Icarus will be represented by their COO Ms. Tanvi Diwan 

and legal counsel Ms. Shalini Shekar. 

 


